AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: November 8, 2023

Time: 5:00 PM
LOCATION: AMBAG, Conference Room, 24580 Silver Cloud Court, Monterey, 93940

Members of the public may use the following link to join the meeting online:
https://usO6web.zoom.us/j/88395719055?pwd=UtFS2nU30Qey4gvciKrNtdMBqIX1zw.5v-IrOvkJUlkmyOb
Or Telephone: US: +1 669 900 6833
Webinar ID: 883 9571 9055
Passcode: 767875

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are encouraged to submit comments in writing at info@ambag by Tuesday, November 7, 2023 at 5
pm. The subject line should read “Public Comment for the November 8, 2023 Executive/Finance Committee
Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

If you have any questions, please contact Ana Flores, Clerk of the Board at aflores@ambag.org or at
831-883-3750.

1. Call to Order
2. Roll Call

3. Public Comment (A maximum of three minutes on any subject not on the agenda)


mailto:aflores@ambag.org
https://us06web.zoom.us/j/88395719055?pwd=UtFS2nU3oQey4gvciKrNtdMBqIX1zw.5v-IrOvkJUlkmy0b

4. Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Minutes of the October 11, 2023 Executive/Finance Committee
Approve the October 11, 2023 Executive/Finance Committee meeting. (Page 3)

B. Minutes of the October 24, 2023 Executive/Finance Committee
Approve the October 24, 2023 Executive/Finance Committee meeting. (Page 5)

C. List of Warrants as of July 31, 2023
Accept the list of warrants. (Page 7)

D. Accounts Receivable as of July 31, 2023
Accept the accounts receivable. (Page 9)

5. Financial Update Report
Recommended Action: INFORMATION

e Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons
with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42
USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof. If
you have a request for disability-related modification or accommodation, including auxiliary
aids or services, contact Ana Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at
least 48 hours prior to the meeting date.


mailto:aflores@ambag.org

DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

AMBAG Office
Conference room
24580 Silver Cloud Court
Monterey, CA 93940

October 11, 2023
1. Call to Order

The meeting was called to order by President Freeman at 5:03 p.m.

2. Roll Call

Present: Directors Barrera (5:08), Brown, Carbone, Freeman, and Dilles

Absent: None

Others Present: Maura Twomey, Executive Director; Will Condon, Associate
Planner

3. Public Comments

There were no written or oral comments from the public.
4. Consent Agenda

The following items were enclosed: 1) Minutes of the September 13, 2023 meeting; 2)
warrants as of July 31, 2023; and 3) accounts receivable as of July 31, 2023.

Motion made by Director Brown seconded by Director Dilles to approve the consent
agenda. The motion passed unanimously.

5. Financial Update Report

Maura Twomey, Executive Director gave a report on AMBAG’s current financial position.
The accompanying financial statements were also discussed. Discussion followed.

6. Other Items
None.
7. Adjournment

The meeting adjourned at 5:14 p.m.



DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: October 11, 2023

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4 A-C
Consent
Capitola Kristen Brown Y Y
Salinas Tony Barrera (5:08) Y Y
San Juan Bautista  John Freeman Y Y
Sand City Mary Ann Carbone Y Y

Scotts Valley Jack Dilles Y Y



DRAFT EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

Zoom Meeting

October 24, 2023
1. Call to Order

The meeting was called to order by President Freeman at 12:06 p.m.

2. Roll Call

Present: Directors Brown, Freeman, McShane, and Timm

Absent: Carbone

Others Present: Maura Twomey, Executive Director; Gina Schmidt, GIS
Coordinator; Ana Flores, Clerk of the Board; and Elizabeth Lippa,
Associate Planner

3. Public Comments

There were no written or oral comments from the public.
4. CLOSED SESSION

As permitted by Government Code Section 54956 et seq. of the State of
California, the Board of Directors may adjourn to Closed Session to consider
specific matters.

A. EVALUATION OF PERFORMANCE
Government Code Section 54957

1. Title: Executive Director
5. RECONVENE FROM CLOSED SESSION
President Freeman stated that there was no reportable action taken.
6. Other Items

None.

7. Adjournment

The meeting adjourned at 12:18 p.m.



THIS PAGE
IS
INTENTIONALLY
BLANK



00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
0S'C1S’E
€0°LL
9199’6
81°20€9T
60'S¥9°8TT
€€6T0vY
S8ELTTE
80°€L8T0T
00'S98°€T
ST99TYT
09'E€LLSET
SS'8TTYT
66'9€V'TT
Tv'8LT'8
Tt'205°ST
00°00v"L
STYS8TT
00°CEE YT
€6'790°C
00°0000T
0S'260°LY
00°0S2C
0S'CET’8
or'oLT's
0T'0LY'VT
00'S0v‘vT
STTET0E
S8'8Y'9L
89'969'70T

€2/6/8 8unsdN o9

€2/6/8 8unsdN o9

€2/6/8 8unsdN og

€2/6/8 8unsdN o9

£2/6/8 8unadN og

€2/6/8 8unaaN og

€2/6/8 8unaaN og

€2/6/8 8unaaN o9

€2/6/8 8unadN od

€2/6/8 3unad od

€2/6/8 8undN 404

€2/6/8 8unadN o9

€2/0€/9 - €7/1/9 poliad Joj Juswdolanaq aseqeieq 393(0ud SIS/dLIN
€20t um:@3< VIN44d 40} Juswasinquiiay wmmw___\/_
€2-220CA4 YO - 12310¥d dv3Y

€2-720TA4 YO - NINQY dv3d

€7-TTOTA4 YO - 123r0¥d dV3Y - ZnJ) ejues jo Ayunod

3iusoy nuey - aog

PPIWso) uljjoy - aog

0}l]494 uaJe) - dod

An uyor - gog

uewaaJ4 uyor - aog

zapueusaH adia4 - gog
OuISaUOIA opJenp] - 09

Ja8uez woq - aod

Ayneddw uenq - aog

zanbze|ap euuy - d0g

491N X931V - dOd

BjjEH UelY - 404

2711 ‘S921AJ3S Suiynsuo) |9

$2J0|4 eUY

(¥¥€ IM) 1D3r0Yd OVENY - dV3IY
(E¥E IM) NINAY OVEINY - dV3Y
(7€ 3IM) znu) eiues Jo Auno) - dvay

€2-2C0CA4 YO - 12310Yd dV3Y - eieqleg ejues jo Ajunod (yre IM) edequeg eues jo AJuno) - dvay
€2-220CA4 YO - 10310¥d d¥3¥ - O1SOD(P¥E IM) odsiqO sin ues jo Ayuno) - dv3y

€7-CC0TA4 ¥0 - 1D310Yd dV3Y - Assa3uo o Auno)
€2-720TA4 YO - 12310¥d dV3Y - 3|[IAUOSIEM
€2-C20TA4 YO - 12310YUd dv3Y - Suen|os jo Ao
€2-2C0TAd YO 8 €0 - 12310¥d dV3Y - pepajos jo Aud
€2-C20TA4 YO - 12310¥d dV3Y - ZnJD ejues jo Aud
€2-770TA4 YO - 1D310¥d dV3Y - eJeqleg ejues
€2-7T0TA4 €0 - 12310¥d dV3Y - 0dsIqQ sin ues
€2-220TA4 YO - 12310Yd dv3Y -seul|es jo AuD
€2-720TA4 YO - 10310Yd dV3Y - S3|q0Y Osed Jo AuD
€2-770ZA4 0 - 12310Y4d dv3y - Aeg olioy
€2-C220TA4 YO - 123104d dV3Y - AT4ILNON
€2-CC0TAd YO - 12310Yd dv3Y - AyD Suny jo Ao
€7-7T0TA4 YO - 10310¥d dV3Y - 3dnjepeno jo Aud
€2-7T0TA4 YO - 10310¥d dV3Y - PI3|§ua3i9
€2-220TA4 YO - 10310¥d dV3Y - 839|0D

€2-770TA4 YO - 123104d dV3Y - $3e0 A3y [3d
€2-770TA4 YO - 123r0Y4d dv3y - ejoude) jo Aud
€2-CC0TAd YO - 12310¥d dv3y -uoyjjang jo Ao
€2-TT0TAd YO - 1D310¥d dV3Y - 049pedsery
€2-CC0TAd Y0 - 12310¥d dV3d -dpues9 oAo.ly Jo Aud
€2-C720TA4 ¥O - OVEINY 0T dV3Y

€2-2207A4 ¥O - OVEINY 0T dV3Y

(7€ IM) Asua3uo Jo Auno) - dv3y
(p€ 3M) 3|11AuoSIEM JO AND - dVIY
(b€ IM) Bueajos yo AND - dv3y

(v¥€ IM) Peps|oS 4o AND - dv3Y

(v€ 3IM) ZnID eIueS Jo AXD - dv3Y
(v¥€ 3IM) eJegueg eues jo AyD - dvay
(7€ Im) odsiqQ sin ues jo A - dv3y
(¥¥€ 3Im) seuljes jo Aud - dv3y

(¥¥€ 3M) S8|q0Y Osed 40 A¥D - dvIy
(7€ IM) Aeg o110 Jo AUD - dv3IY
(v¥€ IM) Asumauo Jo A1D - dv3y
(7€ 3Im) Aud Buiy Jo AuD - dv3y

(v¥€ IM) 2dnjepen o AND - dv3y
(¥¥€ IM) PRYUSID Jo AN - dV3IY
(¥¥€ Im) 339100 Jo AuD - dv3y

(v¥€ IM) syeo Asy 3@ 40 AuD - dv3y
(b€ 3M) ejoaded jo A - dvay

(v¥€ IM) uoyjiang jo Al - dvIy

(b€ 3IM) 01apeasely Jo Aud - dvay
(€ Im) apuets ohouy Jo Aud - dv3y
(9%€ IM) 323(04d DVEINY - 0'C dV3IY
(S¥€ IM) 313(04d DYEINY - 0'C dV3IY

8¥L0€ €202/01/80
LY¥LOE €202/01/80
9¥L0€ €202/01/80
S¥L0€ €202/0T/80
¥¥L0€ €202/01/80
€L0€ €202/0T/80
TvL0E €202/0T/80
T¥L0€ €202/0T/80
0vL0€ €202/01/80
6€L0€ €202/0T/80
8€L0€E €202/0T/80
LELOE €202/01/80
9€L0€ €202/01/80
¥€L0E €202/01/80
¥STT €202/82/80
€GCT €20¢/82/80
TSTT €202/01/80
TSCT €202/01/80
0S¢T €202/01/80
6VCT €£202/0T/80
8¥¢T €20¢/0T/80
LYTT €202/01/80
9t¢T €202/01/80
S¥ZT €202/0T/80
¥¥¢T €202/01/80
€VCT €202/0T/80
TYTT €202/01/80
T¥CT €202/0T/80
0v¢T €202/01/80
6E€CT £202/0T/80
8€TT €20¢/0T/80
LETT €202/01/80
9€TT €202/01/80
GETT €202/0T/80
¥€TT €202/01/80
€ECT £202/0T/80
TETT £202/01/80
TETT €202/01/80
0€TT €202/01/80
S00S €202/8¢/80
¥00S €20¢/8¢/80

jJunowy

uonduasag

awepN

€20¢ ¥sn3ny
1915139y MNI9Y)

OVaNY

12qWINN ¥23U) aleq



Ty vrS‘Z8T1S

leloL

T0'8EL06 €7/1€/8 Buipu3 poliad oy sasuadx3 paie|ay pue |[0JAed 18N U] ‘xayded 143 €202/1€/80
00°0L €207 Isn3ny - SUSUQ 4e37 13 SNid DVEINY Ysem S92IAISS 3|IqOIN Aeg 78L0€ €707/87/80
SSYET Ue|d M3N Sped! pue sad1A9Q pueqpeosg J0j JUNoddY pueqpeoiq U] ‘SS3|3JIM UOZIIA 08L0€ €202/8¢/80
vLE€T €2/€/8 1500 |3n4 ssauisng |[ewS ||3YS 6LL0€ €207/82/80
00°000C ¥2-€20T A4 3@ dIysiaquisN [enuuy diysiaunied dlwouod3 Aeg Asuajuon 8/L0€ €207/87/80
00'896'S U9y £20¢ Joquiaidas 101351q $924Nn0s3Y Jiy Aeg Asuajuo LLLOE €207/82/80
9/'9t¢ s9suadx3 £Z0T ISNSNY 404 JusWSSINqUIDY uoswepy JayiesH SLL0€ €202/82/80
06'669 VD ‘0831Q ues - £20T ‘LT-ST 3ny SullddIA D 1D 404 JUSWSSINqUIIRY uoswepy JayjesH GLLO€ €207/82/80
00'SZT'T €207 19qW1daS 40§ SDIAIBS |eSST] uewaald ‘9 pjeuoq ¥.L0€ €202/82/80
61'80L €202/12/6 - €20¢/7/8 104 13uUId1U| paads ysiH Asia3uo - 3sedwo) TLLOE €202/82/80
0S'TEET €20¢ AInr-unr 404 s321A435 1oddns [ed1uyds] INALY INQLY - uoriesodio) sadijed TLLOE €202/82/80
000§ £2/6/8 8unadN 4od 1m9]0) N1 - aog 0LL0€ €202/82/80
S6'TLL'6T "2U] ‘[BIUSWUOIIAUT JUSISY 69£0€ €207/82/80
0002 sasuadxa €70z A|nr 4oy Juswasinquiay pnealiag Ainewy 89/0€ €202/8¢/80
98'C¢ sasuadxa €70z A|nr 4o} Juswiasinquiiay pnealiag Ainewy 89/0€ €202/8¢/80
60 TPS'STT €7/ST/8 Buipu3 poliad Joy sasuadx3 paie|ay pue |[oJAed 19N "2u| ‘xayoed 143 €202/ST/80
[N A4 ue|d MaN Spedl pue sa2lA9Q pueqpeoJgd 404 JUn0dJy pueqpeolg u| ~mmm_m‘__>> UOZIISA 143 MNON\OH\WD
ST'9€6'T youn| uppiop ‘Buaniaay ‘uondudsqns ‘uen||a) ‘seljddns 310 6801 - jueg SOIUBYIBA ESIA L9.10€ €202/0T/80
98'v/8 uol1es1si8ay 1UaA7 ‘98eI01S ‘|aAel ) £99€ -3ueg SOIUBYIBIN VSIA 99/0€ €70¢/0T/80
98'T9T S/dLIN Y13 104 d44 '8 €2/9/L uoiie||eisu| i@ usisaq [BNSIA OIPNY — d4Y :32110N [e837 (spy)(ou] ‘dnoH SMaNEIP3IA) pledaH ayL S9/0€ €202/0T/80
00°0TT S/dLIN Y13 104 d4Y4 8 €2/9/L uoiie||eisu] i@ usisaQ [BNSIA OIPNY — d4Y :32110N [e837 U] ‘dN0ID SMBNEIP3IA)[SUIIUSS ZNJ) BIUES ¥9L0€ €20¢/0T/80
6019 €207/T€/8 Y8nouys £202/10/8 40 polIad 3y} 104 1318\ -oul ‘4a3eM duhey €9/0€ €202/0T/80
00°00% €207 AInr - dueuaule|n pue uswdo[ansq 1SqIM BIP3N elid3BUe|d 79.£0€ €202/0T/80
00°S0S ¥202/T€/80 - €202/T0/60 S334 dIYSISqWISIAl [BNUUY JSWWO) JO Jaquiey) ensuludd Assauon T9£0€ €202/0T/80
00'262°C €20¢ 3sn3ny 40} S3IAI3S 1oddns || 'Ju] ‘uolzesodso) JaIndwo) AsaluoN 09£0€ €202/0T/80
S0'9Z€E €202 ¥sn3ny - uol3didsgns 3suadIT i@ BIBMYOS SIE O SN 'Ju] ‘uolzesodso) JaIndwo) AsaluoN 09£0€ €202/0T/80
ov'1ze €20¢ AInr Joy 984035 JUSWN20Q SUSHO "2U| ‘UleIUNON uoJ| 6SL0€ €202/0T/80
00°0£8°CT aspdia3u3 + 3sn 3|8uls diseg dopysaq 404 §IDUY U] 1¥S3 85L0€ €20¢/0T/80
TTTLS €20C/T€/8 - €207/T/8 404 53Ul dIOA 404 s984eYD AlyIuoN 98p3 2210/ - 3sROWO0D LSLO€E €202/0T/80
68VTT €2/12/L - €2/TT/9 404 |19 93esn Ja1do) du] ‘swidisAs ssaulsng saluo.yed 95£0€ €20¢/0T/80
00°05¢ nr-€zoz AInr (D) SAeI0qE||0D) S3RWI|D 3580 [BJIUSD 104 SANQ dIYSISqUIBIA [BnUUY uoliepuno Aenjoues sulien v GSL0€ €202/0T/80
00°0§ €7/6/8 8unsdN A04 esauieg Auo] - aog ¥SL0€ €202/0T/80
00°0§ £7/6/8 8unsaN @og 3WOSM3N 1109S - 409 €GL0€ €202/0T/80
000§ €7/6/8 8unsaN A04 jun4 33035 - 409 7SL0€ €202/0T/80
00°0§ £2/6/8 8unadN o4 SUYM Haqoy - a0g TSL0€ €202/0T/80
00°0§ €7/6/8 8unsaN A04 23134 21y - 409 0SL0€ €202/0T/80
00°0§ €7/6/8 8unsdaN 404 auoqJe) uuy Aley - 4od 6¥7L0€ €202/0T/80
junowy uonduasag aweN 120WNN %93U) aleq




*€20¢ ‘1€ 3sn3ny 03 3uanbasqns paAladal sjuawAed ss|jey  AIVd

ST'6ET'TT9 $ $9|qeA109Y OYEINY 13N
aivd 00°00S 19  €202/10/L0 OVANY 11V 9A0ID 1oed JO AND  99€Y €20Z/T0/L0
aivd 9LTI€9 19  €202/10/L0 OVANY 11V ojuag ues jo Aunoy  8SeY €20¢/T0/L0
alvd SLTY6'EE 19 €20Z/10/L0 OVENY 1TV Aauszruo yo Awunod  £Sev €202/10/L0
alvd 9€°€99'S 19 €20Z/10/L0 OVEAY TV apiseas Jo AND  ySEY €202/10/L0
aivd T9°'STL'90T T €202/0€/80 0S'ZEETS 42d1[eD S6'TLL'6TS URISY ‘ET9T6TS 8Yd ‘05°LLT'9$ Bunnsuo) 1g SQ ‘suened  €L€v €20Z/T€/LO
ailvd Sv'/SSTT €202/62/T1 OVENY TIV €EE IM JURJD DTVS - DDS:UONBAIISUOD Jo Judwedaq  8LEY £20Z/TE/80
aivd €6'6v6'6T €202/62/01 OVANY 1V £E€ IM JUBID DTVS - DDSIUOHBAIDSUOD Jo Judwedad  ZLEV €£207/TE/LO
alvd TZ098'8€T €202/0€/60 05°£9$ J2d1e) ‘0Z'090°€TS UISY ‘ST'9E9'Y$ BYd ‘05°£L08"¥$ Buninsuod 1g SQ‘suenied 6Ly £20Z/T€/80
aivd 01°029°C €202/1€/80 8€S IM SdV¥- DYEINY TV ¥/V Sdvd  08€Y £207/1€/80
S5°500°SY €207/1€/80 (AINO ¥N¥IIV) OVENY TV 0'C dv3Y (QDH) BuIsnoH jo Juawiedaq vd  LLEV €20C/TE/80
99°SLT'TY €207/1€/80 (AINO 1¥N¥IDV) OVEINY TIV 0°Z dv3Y (OH) BuisnoH jo Juawedad vd  9LEv €20Z/TE/80
LTSES'L €207/1€/80 (AINO 1¥N¥IIV) OVENY TIV (@dH) BuisnoH jouawiedad vd  v/EY €20Z/TE/80
pied 9duejeg uado Suisy ajeqg ang ows aweN wnN ajeq

€202 ‘1€ ¥sn3ny jo sy
|1e3aq 3uidy ¥/v
OVANY

pajpneun



THIS PAGE
IS
INTENTIONALLY
BLANK



ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS

MEMORANDUM
TO: AMBAG Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
2MEETING DATE: November 8, 2023

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2023-2024 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through August 31, 2023, as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for August 31, 2023, reflects a cash balance of $2,981,151.06. The
accounts receivable balance is $621,239.15, while the current liabilities balance is
$309,680.35. AMBAG has sufficient current assets on hand to pay all known current
obligations.

AMBAG’s Balance Sheet as of August 31, 2023, reflects a positive Net Position in the
amount of $412,073.18. This is due to the Profit and Loss Statement reflecting an excess
of revenue over expense of $228,814.55. Changes in Net Position are to be expected
throughout the fiscal year (FY), particularly at the beginning due to the collection of
member dues which are received in July and the timing of various year-end adjustments
required after our financial audit.

Planning Excellence!

P.0.Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org



The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2023 through August 31, 2023

Expenditures Budget Through August 2023 Actual Through August 2023 Difference
Salaries & Fringe Benefits S 546,305.00 $ 403,14461 S 143,660.39
Professional Services S 2,100,210.00 S 67,945.44 S 2,032,264.56
Lease/Rentals S 13,750.00 $ 12,792.80 S 957.20
Communications S 4,633.00 S 3,115.28 § 1,517.72
Supplies S 23,200.00 $ 9,120.73 $ 14,079.27
Printing S 2,000.00 S - S 2,000.00
Travel S 12,267.00 S 2,195.76 S 10,071.24
Other Charges S 63,699.00 S 77,14930 S (13,450.30)
Total S 2,766,564.00 S 57546392 § 2,191,100.08
Revenue
Federal/State/Local Revenue S 2,785,610.00 S 804,278.47 S 1,981,331.53

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Projects early in their implementation are Integrated Land
Use Model and Development Monitoring Framework Tool, Monterey Bay Natural and
Working Lands Climate Mitigation and Resiliency Study, California Central Coast
Sustainable Freight Study, and Complete Streets. This work is not performed in a linear
fashion while the budget reflects linear programming. In addition, the Regional Early
Action Planning Housing Program (REAP) provides $7,931,311 in funding of which a
large portion will pass through to partner agencies. This program is approximately 76%
completed. The current budget includes a proportionate share of $10,133,742 in
funding for the REAP 2.0 program. It is in its early stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.



COORDINATION:
N/A

ATTACHMENTS:

1. Balance Sheet as of August 31, 2023
2. Profit and Loss: July 1, 2023 — August 31, 2023
3. Cash Activity for September 2023

APPROVED BY:

O \

. -
D T 7 )
Maura F.\R@me%%xeeuﬁve irector
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