
AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: February 10, 2021

TIME: 5:00 pm

LOCATION: Conference Call
Dial In Number: (605) 475 4700
Access Code: 203466#

The AMBAG Executive/Finance Committee meeting will be conducted via Conference Call in light of
Governor Newsom’s State of Emergency declaration regarding the COVID 19 outbreak and in accordance
with Executive Order N 29 20 and the shelter in place directive. The AMBAG Executive/Finance Committee
members will participate in the meeting from individual remote locations. We apologize in advance for
any technical difficulties.

Members of the public will need to attend the meeting remotely via Conference call.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are asked to submit comments in writing at info@ambag.org by 5:00 PM, Tuesday, February 9,
2021. The subject line should read “Public Comment for the February 10, 2021 Executive/Finance
Committee Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

To participate via Conference Call, please use the conference call dial in information provided.

If you have any questions, please contact Ana Flores, Senior Executive Assistant at aflores@ambag.org or at
831 883 3750.

1. Call to Order

2. Roll Call

3. Public Comment (A maximum of three minutes on any subject not on the agenda)



4. Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the January 13, 2021 Meeting
Approve the draft minutes of the January 13, 2021 meeting. (Page 3)

B. List of Warrants as of November 30, 2020
Accept the list of warrants. (Page 5)

C. Accounts Receivable as of November 30, 2020
Accept the accounts receivable. (Page 7)

5. Financial Update Report
Recommended Action: INFORMATION
Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 9)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof. If you have a
request for disability related modification or accommodation, including auxiliary aids or services,
contact Ana Flores, AMBAG, 831 883 3750, or email aflores@ambag.org at least 48 hours prior to
the meeting date.



DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

MINUTES
Conference Call

January 13, 2021

1. Call to Order

The meeting was called to order by President McShane at 5:02 p.m.

2. Roll Call

Present: Directors Freeman, McShane, Petersen, Smith, and Walker
Absent: Director Funk
Others Present: Maura Twomey, Executive Director and Diane Eidam, Retired

Annuitant

3. Public Comments

There were no written or oral comments from the public.

4. Consent Agenda

The following items were enclosed: 1) the minutes of the November 18, 2020 meeting;
2) warrants as of October 31, 2020; and 3) accounts receivable as of October 31, 2020.

Motion made by Director Walker seconded by Director Smith to approve the consent
agenda. The motion passed unanimously.

5. Comprehensive Annual Financial Report (CAFR) for Fiscal Year FY 2019 2020

Autumn Rossi, CPA gave a presentation on AMBAG’s Draft Comprehensive Annual
Financial Report (CAFR) for FY 2019 2020. Ms. Rossi stated that AMBAG received an
unmodified opinion on the financial statements and a clean single audit with no
findings. A brief discussion followed.

6. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

7. Other Items

None.

8. Adjournment

The meeting adjourned at 5:12 p.m.



DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING

ATTENDANCE & VOTING RECORD

MEETING DATE: ___ January 13, 2021____________

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4
Consent

Capitola Kristen Petersen X Y

Gonzales Scott Funk AB N/A

Greenfield Lance Walker X Y

Monterey Ed Smith X Y

Salinas Steve McShane X Y

San Juan Bautista John Freeman X Y



AM
BA

G

Ch
ec
k

Ch
ec
k
Re

gi
st
er

No
ve
m
be

r2
02

0
Da

te
Nu

m
be

r
N
am

e
De

sc
rip

tio
n

Am
ou

nt

11
/0
9/
20

20
29

16
9

AT
&
T
(F
AX

Lin
e)

Fa
x
Lin

e
Bi
lle
d
in
Ad

va
nc
e
Fr
om

11
/0
2/
20

12
/0
1/
20

10
8.
88

11
/0
9/
20

2 0
29

17
0

BO
D

St
ev
e
M
cS
ha
ne

BO
D
M
ee
tin

g
10

/1
4/
20

50
.0
0

11
/0
9/
20

2 0
29

17
1

Ca
lip
er

Co
rp
or
at
io
n

W
E
25

7
Su
pr
a
Re

gi
on

al
AB

M
Fr
am

ew
or
k
Pr
oj
ec
tW

or
k
fo
rS

ep
te
m
be

r1
30

,2
02

0
27

,4
22

.5
0

11
/0
9/
20

20
29

17
2

Ca
ltr
on

ics
Bu

sin
es
sS

ys
te
m
s,
In
c

Co
pi
er

Us
ag
e
Bi
ll
fo
r0

9/
22

/2
0

10
/2
1/
20

13
9.
98

11
/0
9/
20

2 0
29

17
3

ES
RI

In
c

Ar
cG

IS
En
te
rp
ris
e
Ed
ito

rT
er
m

Lic
en

se
(fr
om

11
04

20
20

th
ro
ug
h
07

31
20

21
)

2,
95

8.
90

11
/0
9/
20

20
29

17
4

Iro
n
M
ou

nt
ai
n,
In
c.

O
ffs
ite

Do
cu
m
en

tS
to
ra
ge

fo
rO

ct
ob

er
20

20
10

2.
38

11
/0
9/
20

2 0
29

17
5

M
on

te
re
y
Co

m
pu

te
rC

or
po

ra
tio

n,
In
c.

IT
Su
pp

or
tS

er
vi
ce
sf
or

No
ve
m
be

r2
02

0
&
AP

C
Ba

tt
er
y
Pa
ck

1,
44

2.
87

11
/0
9/
20

2 0
29

17
6

Pe
rr
y
an
d
Fr
ee
m
an

Le
ga
lS
er
vi
ce
sf
or

No
ve
m
be

r2
02

0
1,
12

5.
00

11
/0
9/
20

20
29

17
7

Pl
an
et
er
ia
M
ed

ia
W
eb

sit
e
De

ve
lo
pm

en
ta

nd
M
ai
nt
en

an
ce

O
ct
ob

er
20

20
40

0.
00

11
/0
9/
20

2 0
29

17
8

Po
pu

la
tio

n
Re

fe
re
nc
e
Bu

re
au

(P
RB

)
Fo
re
ca
st
Re

la
te
d
Se
rv
ice

sC
om

pl
et
ed

in
Se
pt
em

be
r2

02
0

1,
34

8.
14

11
/0
9/
20

20
29

17
9

Ve
riz
on

W
ire

le
ss
,I
nc

Br
oa
db

an
d
Ac
co
un

tf
or

Br
oa
db

an
d
De

vi
ce
sa

nd
iP
ad
sN

ew
Pl
an

23
4.
37

11
/0
9/
20

2 0
29

18
0

VI
SA

M
ec
ha
ni
cs

Ba
nk

36
67

St
or
ag
e

22
4.
99

11
/0
9/
20

2 0
29

18
1

Vi
sa

M
ec
ha
ni
cs

Ba
nk

40
89

Ev
en

tR
eg
ist
ra
tio

ns
,W

eb
in
ar
,T
ra
in
in
g

2,
35

5.
23

11
/0
9/
20

2 0
EF
T

Pa
yc
he

x,
In
c.

Ne
tP

ay
ro
ll
an
d
Re

la
te
d
Ex
pe

ns
es

fo
rP

er
io
d
En
di
ng

11
/1
5/
20

87
,1
84

.7
7

11
/1
9/
20

20
29

18
2

Bo
bb

ie
Gr
an
t

Ex
pe

ns
e
Re

im
bu

rs
em

en
tf
or

No
ve
m
be

r2
02

0
9.
76

11
/1
9/
20

2 0
29

18
3

BO
D

An
th
on

y
Bo

te
lh
o

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
4

BO
D

Bo
bb

y
Ri
ch
ar
ds

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
5

BO
D

Br
uc
e
M
cP
he

rs
on

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
6

BO
D

Ca
rlo

sV
ict
or
ia

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
7

BO
D

Ca
ro
lL
en

oi
r

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
8

BO
D

Ed
Sm

ith
BO

D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

18
9

BO
D

Fe
lip
e
He

rn
an
de

z
BO

D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
0

BO
D

Gr
eg

Ca
pu

t
BO

D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
1

BO
D

Jo
hn

Fr
ee
m
an

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
2

BO
D

Jo
hn

Ph
ill
ip
s

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
3

BO
D

Jo
n
W
iza

rd
BO

D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
4

BO
D

Kr
ist
en

Pe
te
rs
en

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
5

BO
D

La
nc
e
W
al
ke
r

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
6

BO
D

Lis
a
Be

rk
le
y

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
7

BO
D

Lo
ui
se

Go
et
ze
lt

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
8

BO
D

M
ar
k
M
ed

in
a

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

19
9

BO
D

M
ar
y
An

n
Ca
rb
on

e
BO

D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

20
1

BO
D

Sc
ot
tF

un
k

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

20
2

BO
D

St
ev
e
M
cS
ha
ne

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/1
9/
20

2 0
29

20
3

Ha
ya
sh
i&

W
ay
la
nd

,L
LP

3r
d
Bi
lli
ng

fo
rF

Y
20

19
20

Au
di
t

17
,8
00

.0
0

11
/1
9/
20

20
29

20
4

M
on

te
re
y
Co

m
pu

te
rC

or
po

ra
tio

n,
In
c.

IT
Su
pp

or
tS

er
vi
ce
sf
or

No
ve
m
be

r2
02

0
90

0.
00

11
/1
9/
20

2 0
29

20
6

Th
e
So
ha
gi
La
w
Gr
ou

p
Le
ga
lS
er
vi
ce
s2

04
5
M
TP
/S
CS

th
ro
ug
h
10

/3
1/
20

41
2.
50

11
/1
9/
20

2 0
29

20
7

M
on

te
re
y
Ba

y
Ai
rR

es
ou

rc
es

Di
st
ric
t

De
ce
m
be

r2
02

0
Re

nt
5,
96

8.
00

11
/1
9/
20

20
29

20
9

BO
D

Re
ne

e
Go

ld
er

BO
D
M
ee
tin

g
11

/1
8/
20

50
.0
0

11
/3
0/
20

2 0
29

21
0

AT
&
T
(S
ilv
er

Cl
ou

d
Vo

IP
20

19
)

M
on

th
ly
Ch

ar
ge
sf
or

Vo
IP
Lin

es
(M

ai
n
Lin

e,
St
af
fL
in
es
)a
nd

Fi
be

rM
IS

11
/1
1/
20

12
/1
0/
20

53
8.
03

11
/3
0/
20

2 0
29

21
1

Ba
y
M
ob

ile
Se
rv
ice

s
W
as
h
AM

BA
G
Pr
iu
sO

ns
ite

No
ve
m
be

r2
02

0
40

.0
0

11
/3
0/
20

2 0
29

21
2

Be
ni
to
Lin

k
Pu

bl
ic
No

tic
e
fo
rD

ra
ft
M
TI
P
FF
Y
20

20
21

to
FF
Y
20

23
24

11
/1
6/
20

25
.0
0

11
/3
0/
20

2 0
29

21
3

Ca
lip
er

Co
rp
or
at
io
n

W
E
25

7
Su
pr
a
Re

gi
on

al
AB

M
Fr
am

ew
or
k
Pr
oj
ec
tW

or
k
fo
rO

ct
ob

er
1
31

,2
02

0
3,
20

5.
00



AM
BA

G

Ch
ec
k

Ch
ec
k
Re

gi
st
er

No
ve
m
be

r2
02

0
Da

te
Nu

m
be

r
N
am

e
De

sc
rip

tio
n

Am
ou

nt
11

/3
0/
20

20
29

21
4

Co
m
ca
st

M
on

te
re
y

Hi
gh

Sp
ee
d
In
te
rn
et

fo
r1

1/
22

/2
02

0
12

/2
1/
20

20
36

9.
45

11
/3
0/
20

20
29

21
7

Pi
tn
ey

Bo
w
es

In
c.

M
ac
hi
ne

Re
nt
al

Le
as
e
Po

st
ag
e
M
et
er

fro
m

De
ce
m
be

r
30

,2
02

0
M
ar
ch

29
,2
02

1
33

3.
55

11
/3
0/
20

20
29

21
8

Ra
yn
e
W
at
er
,I
nc
.

W
at
er

fo
rt
he

Pe
rio

d
of

11
/0
1/
20

20
th
ro
ug
h
12

/3
1/
20

20
12

8.
18

11
/3
0/
20

20
29

21
9

Sh
el
lS
m
al
lB
us
in
es
s

Fu
el
Co

st
11

/0
6/
20

20
.0
1

11
/3
0/
20

20
29

22
0

St
ap
le
sC

re
di
tP

la
n,
In
c.

O
ffi
ce

Su
pp

lie
s

23
2.
71

11
/3
0/
20

20
29

22
1

Ve
riz
on

W
ire

le
ss
,I
nc

Br
oa
db

an
d
Ac
co
un

tf
or

Br
oa
db

an
d
De

vi
ce
sa

nd
iP
ad
sN

ew
Pl
an

23
4.
37

11
/3
0/
20

20
29

22
3

Pe
rr
y
an
d
Fr
ee
m
an

Le
ga
lS
er
vi
ce
sf
or

De
ce
m
be

r2
02

0
1,
12

5.
00

11
/3
0/
20

20
EF
T

Pa
yc
he

x,
In
c.

Ne
tP

ay
ro
ll
an
d
Re

la
te
d
Ex
pe

ns
es

fo
rP

er
io
d
En
di
ng

11
/3
0/
20

10
7,
72

6.
22

11
/0
5/
20

20
10

00
RE

AP
AM

BA
G
AD

M
IN

(W
E
34

3)
RE

AP
AD

M
IN

Q
1
FY
20

20
21

35
,6
86

.4
8

11
/0
5/
20

20
10

01
RE

AP
AM

BA
G
PR

O
JE
CT

(W
E
34

4)
RE

AP
PR

O
JE
CT

Q
1
FY
20

20
21

15
,5
35

.0
2

11
/1
9/
20

20
10

02
RE

AP
SB
CA

G
(W

E
34

4)
SB
CA

G
RE

AP
PR

O
JE
CT

Q
1
FY
20

20
21

62
,9
65

.3
3

To
ta
l

$
37

9,
35

2.
6 2



AM
BA

G
A/

R
Ag

in
g
De

ta
il

As
of

N
ov
em

be
r3

0,
20

20

Da
te

N
um

N
am

e
M
em

o
Du

e
Da

te
Ag

in
g

O
pe

n
Ba

la
nc
e

Pa
id

10
/3
1/
20

20
40

87
10

/3
1/
20

20
40

88
11

/3
0/
20

20
40

91
11

/3
0/
20

20
40

92
11

/3
0/
20

20
40

98
11

/3
0/
20

20
40

99
11

/3
0/
20

20
40

75
11

/3
0/
20

20
40

97
10

/3
1/
20

20
40

89
10

/3
1/
20

20
40

90

GH
G
In
ve
nt
or
ie
s(
W
E
33

1)
:S
LO

Co
un

ty
AP

CD
Ca
ltr
an
s,
D5

CA
De

pa
rt
m
en

to
fH

ou
sin

g
(H
CD

)
CA

De
pa
rt
m
en

to
fH

ou
sin

g
(H
CD

)
RA

PS
A/
R

RA
PS

A/
R

GH
G
In
ve
nt
or
ie
s(
W
E
33

1)
Ca
ltr
an
s,
D5

RA
PS

A/
R

RA
PS

A/
R

AL
LA

M
BA

G
PR

B
$2

,0
28

.2
4,
Th
e
So
ha
gi
La
w
Gr
ou

p
$4

12
.5
0

AL
LA

M
BA

G
(A
CC

RU
AL

O
NL

Y)
AL
LA

M
BA

G
(A
CC

RU
AL

O
NL

Y)
AL
LA

M
BA

G
AL
LA

M
BA

G
AL
LA

M
BA

G
(A
CC

RU
AL

O
NL

Y)
PR

B
$1

,5
11

.3
3,
Ri
nc
on

$2
,6
27

.5
0,
Th
e
So
ha
gi
La
w
Gr
ou

p
$1

,9
51

.5
0

AL
LA

M
BA

G
AL
LA

M
BA

G

11
/3
0/
20

20
11

/3
0/
20

20
11

/3
0/
20

20
11

/3
0/
20

20
11

/3
0/
20

20
11

/3
0/
20

20
12

/3
0/
20

20
12

/3
0/
20

20
10

/3
1/
20

20
10

/3
1/
20

20
30 30

7,
67

3.
99

17
2,
75

4.
58

41
,1
07

.8
3

1,
14

1.
25

1,
13

4.
53

3,
54

0.
70

34
,0
34

.1
8

16
7,
43

8.
87

2,
78

3.
74

3,
83

8.
29

PA
ID

PA
ID

To
ta
lA

M
BA

G
Re

ce
iv
ab
le
s

$
43

5,
44

7.
96

PA
ID

Re
fle

ct
sp

ay
m
en

ts
re
ce
iv
ed

su
bs
eq

ue
nt

to
No

ve
m
be

r3
0,
20

20





MEMORANDUM

TO: Executive/Finance Committee

FROM: Maura F. Twomey, Executive Director

RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration

SUBJECT: Financial Update Report

MEETING DATE: February 10, 2021

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2020 2021 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through November 30, 2020 as well as a budget to actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for November 30, 2020 reflects a cash balance of $4,560,922.43. The
accounts receivable balance is $435,447.96, while the current liabilities balance is
$119,412.31. AMBAG has sufficient current assets on hand to pay all known current
obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014 2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $164,383.16.
Although AMBAG’s Balance Sheet as of November 30, 2020 reflects a deficit Net
Position, AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense
of $36,603.42. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.



The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2020 through November 30, 2020

Expenditures
Budget Through November

2020
Actual Through November

2020 Difference
Salaries & Fringe Benefits $ 997,110.00 $ 914,761.52 $ 82,348.48
Professional Services $ 3,273,944.00 $ 260,779.54 $ 3,013,164.46
Lease/Rentals $ 37,917.00 $ 32,852.25 $ 5,064.75
Communications $ 10,333.00 $ 8,987.16 $ 1,345.84
Supplies $ 48,792.00 $ 12,520.51 $ 36,271.49
Printing $ 4,188.00 $ 871.65 $ 3,316.35
Travel $ 31,875.00 $ 257.93 $ 31,617.07
Other Charges $ 130,094.00 $ 131,643.00 $ (1,549.00)
Total $ 4,534,252.00 $ 1,362,673.56 $ 3,171,579.44

Revenue
Federal/State/Local Revenue $ 4,534,252.00 $ 1,399,276.98 $ 3,134,975.02

Revenues/Expenses (Budget to Actual Comparison):
The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget
to actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Work is progressing on the 2045 Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS). This work is not
performed in a linear fashion while the budget reflects linear programming. In addition,
the Regional Early Action Planning Housing Program (REAP) provides $7,931,311 in
funding of which a large portion will pass through to partner agencies. It is in its early
stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget to actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A



ATTACHMENTS:

1. Balance Sheet as of November 30, 2020
2. Profit and Loss: July 1, 2020 – November 30, 2020
3. Cash Activity for December, 2020

APPROVED BY:

___________________________________
Maura F. Twomey, Executive Director
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