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Association of Monterey Bay Area Governments

AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

DATE: February 10, 2021
TIME: 5:00 pm
LOCATION: Conference Call

Dial-In Number: (605) 475-4700
Access Code: 203466#

The AMBAG Executive/Finance Committee meeting will be conducted via Conference Call in light of
Governor Newsom’s State of Emergency declaration regarding the COVID-19 outbreak and in accordance
with Executive Order N-29-20 and the shelter in place directive. The AMBAG Executive/Finance Committee
members will participate in the meeting from individual remote locations. We apologize in advance for
any technical difficulties.

Members of the public will need to attend the meeting remotely via Conference call.

Persons who wish to address the AMBAG Executive/Finance Committee on an item to be considered at this
meeting are asked to submit comments in writing at info@ambag.org by 5:00 PM, Tuesday, February 9,
2021. The subject line should read “Public Comment for the February 10, 2021 Executive/Finance
Committee Meeting”. The agency clerk will read up to 3 minutes of any public comment submitted.

To participate via Conference Call, please use the conference call dial-in information provided.

If you have any questions, please contact Ana Flores, Senior Executive Assistant at aflores@ambag.org or at
831-883-3750.

1. Call to Order
2. Roll Call

3. Public Comment (A maximum of three minutes on any subject not on the agenda)



4, Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the January 13, 2021 Meeting
Approve the draft minutes of the January 13, 2021 meeting. (Page 3)

B. List of Warrants as of November 30, 2020
Accept the list of warrants. (Page 5)

C. Accounts Receivable as of November 30, 2020
Accept the accounts receivable. (Page 7)

5. Financial Update Report
Recommended Action: INFORMATION
e Maura F. Twomey, Executive Director

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 9)

6. Other Items

7. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof. If you have a
request for disability-related modification or accommodation, including auxiliary aids or services,
contact Ana Flores, AMBAG, 831-883-3750, or email aflores@ambag.org at least 48 hours prior to
the meeting date.



DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING
MINUTES

Conference Call

January 13, 2021

1. Call to Order

The meeting was called to order by President McShane at 5:02 p.m.

2. Roll Call

Present: Directors Freeman, McShane, Petersen, Smith, and Walker

Absent: Director Funk

Others Present: Maura Twomey, Executive Director and Diane Eidam, Retired
Annuitant

3. Public Comments

There were no written or oral comments from the public.
4, Consent Agenda

The following items were enclosed: 1) the minutes of the November 18, 2020 meeting;
2) warrants as of October 31, 2020; and 3) accounts receivable as of October 31, 2020.

Motion made by Director Walker seconded by Director Smith to approve the consent
agenda. The motion passed unanimously.

5. Comprehensive Annual Financial Report (CAFR) for Fiscal Year FY 2019-2020

Autumn Rossi, CPA gave a presentation on AMBAG’s Draft Comprehensive Annual
Financial Report (CAFR) for FY 2019-2020. Ms. Rossi stated that AMBAG received an
unmodified opinion on the financial statements and a clean single audit with no
findings. A brief discussion followed.

6. Financial Update Report

Maura Twomey, Executive Director, gave a report on AMBAG’s current financial
position. The accompanying financial statements were also discussed.

7. Other Items
None.
8. Adjournment

The meeting adjourned at 5:12 p.m.



DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING
ATTENDANCE & VOTING RECORD

MEETING DATE: January 13, 2021

Attendance (Y= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4
Consent
Capitola Kristen Petersen X Y
Gonzales Scott Funk AB N/A
Greenfield Lance Walker
Monterey Ed Smith

Salinas

Steve McShane

San Juan Bautista

< | x| ><|x
<|=<|=<|=<

John Freeman




00°S0T°€
00°s¢
00°0¥
€0°8€S
00°0S
00'896°S
0S¢y
00°006
00°008°LT
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
00°0S
9L'6
LLY8TL8
€T'SSET
66'7CC
LEVET
vT'8VET
00°00v
00'STT'T
L8TYY'T
8€¢0T
06'856°C
86°6€T
os'eey'Le
00°0S
88801

0202 ‘T€-T 42703120 J0} YJoAN 30304 Ylomaweld NGV |euoi8ay-esdng
0Z/9T/TT ¥T-£20C Add4 03 TZ-020T Add dILIN Hedq 404 23110N 2l|gnd
00T 419qWIBAON - 31ISUQ snlid HDVYGINV YseMm

02/0T/2T - 0Z/TT/TT - SIN J3q14 pue (saul yjeis ‘aulr] ule|n) saul doA 4oy sadleyd Ajysuon

0¢/8T/TT 8unasN aog

Juay 0¢0¢ J1°qu=deQg

02/1€/0T Y8noays SOS/dLIN S0T SIDIAISS [e3a

020¢ 1°2qWIAON 40} SaJIAIBS u._oan_:m 1l

HPNY 0Z-6T0C A4 404 8ul|ig pig

0¢/8T/TT 8unasN aog

0¢/8T/TT 8undsN 409

0¢/8T/TT 8unddN aog

0¢/8T/TT 8undsN dog

0¢/8T/TT 8unadN dog

0¢/8T/TT 8unasN aog

0¢/8T/TT 8unddN aog

0¢/8T/TT 8unasN aog

0¢/8T/TT 8unadN dog

0¢/8T/TT 8undsdN 409

0¢/8T/TT 8unasN 4og

0¢/8T/TT 8unasN aog

0¢/8T/TT 8unadN 4og

0¢/8T/TT 8undsN dog

0¢/8T/TT 8unddN 4og

0¢/8T/TT 8unddN 409

0¢/8T/TT 8unasN aog

0¢/8T/TT 8unddN 409

0¢/8T/TT 8undaN 4og

070¢ 49qWISAON 404 JUdWISINqUIIRY dsuadx3

0Z/ST/1T Suipul poliad Joj sasuadx] pale|ay pue ||oJhed 19N
Suluies] ‘Jeuigapn ‘suoiiesisi3ay JusaA3

a8eJ01s

ue|d MaN Spedl pue sa2lAsQ pueqpeo.g J0oj 1Un0JJY pueqpeo.g
0702 42qwa1das ul pa1a|dwo) SJIAIDS Pale|ay 15eI9404
020¢ 4940120 - ddUBUIUIRIA pue JudWdo|aAaQ SHSOIM
0Z0C 42qWISAON 404 S3DINIDS e

yoed Auanieg Ddv 8 0Z0Z 42qWIAON 404 S92IAIRS 1oddng ||
0202 420120 40} 984015 UaWNI0Q MHSHO

(TZOZ-T€-£0 Y8N04Y1 0ZOZ-¥0-TT WOJy) 3SUDIT WU J0}PT 3sHdIaiug §|DIY
0¢/12/0T - 02/22/60 404 |19 d8esn Ja1do)

020¢ ‘0€-T 49qwi21das 404 YO 103[0.d YJomaweld AGY |euoiday-esdns
0¢/¥1/0T 8unasN aog

0¢/10/TT - 02/20/TT WO44 dUBAPY Ul P3||ig dulT Xe4

£ST AM - uonesodio) sadije)

suronuag
S921AJ3S 3)IqOoIA Aeg

(6TOT dIOA PNO|D JAA|IS) 181V

19p|0DH @3uay - A0d

10141S1Q S924N0S3aY JIy Aeg Aaua1uon

dnoug meq 18eyos ay |

*ou| ‘uonesodio) JaIndwo) Asiajuoln

dT11 ‘puejhem 8 1yseheH
SUBYSIIN 9A33S - 409
3un4 11025 - 409

2uo0qJe) uuy Ae - aog

BUIP3IA Y4B - 409
1921909 asIn07 - 04
Asppiag esi - aog
12y ddueT - 4od
uasJalad uaisuy - aogd
pJezip uor - 4od
sdl||iyd uyor - aog
uewsaal{ uyor - qog
nde) 8aun - 409
zapueuJaH ad1j94 - 09
yHws p3 - gog

Jjouat |o4e) - 409
BIOMIA SOJIED - 04
uosJIaydaIA @dnig - aogd
spJeyory Aqqog - aog
oy|a10g Auoyiuy - aog
juelo aiqqog

U] ‘xaydAed

6801 - djueg salueyda|p esin
£99€ - ueg SIIUBYIBIN VSIA

U] ‘SS9[BJIMN UOZIIDA

(94d) neaing aouaiayay uonendod

BIP3IA BlIDIBUE|]
uewaald pue Aliad

*ou| ‘uonesodio) Ja3ndwo) AsiajuoN

"JU| ‘UIRIUNOIA UOJ]|
Ju] [9S3

U] ‘swa1sAS ssaulsng sd1uoJle)
£ST AM - uonesodio) Jadije)

3UBYSIIA 9A31S - AOY
(un xv4) 191V

€176C 020Z/0€/TT
2176T 0207/0€/1T
TTZ6C 020Z/0€/TT
0TZ6T 0202/0€/TT
60767 070Z/6T/TT
£026T 0202/6T/TT
90267 0202/6T/TT
¥026T 0202/6T/T1T
€076C 020Z/6T/1T
20767 0207/6T/1T
T0Z6C 070Z/6T/1T
66T6C 070Z/6T/1T
86T6C 0202/6T/TT
L6T6T 0202/6T/TT
96T6C 0202/6T/T1T
S6T6C 070Z/6T/TT
¥6T6C 0202/6T/T1T
€6T6C 070Z/6T/1T
76162 0207/6T/TT
16162 020Z/6T/1T
06T6C 0202/6T/TT
68T6C 070Z/6T/1T
88T6C 0202/6T/T1T
£8T6T 0202/6T/T1T
98T6T 0202/6T/T1T
G8T6C 070Z/6T/TT
¥8T6T 0202/6T/TT
€8T6C 070Z/6T/TT
78167 070Z/6T/TT

143 0202/60/11
T8T6C 0207/60/TT
08T6T 0202/60/TT
6/16C 0207/60/TT
8/T6T 0202/60/TT
£1T6T 0202/60/TT
9/T6T 0202/60/TT
S/T6C 0707/60/TT
¥/T6T7 0202/60/TT
€/162 0207/60/TT
2LT62 0207/60/TT
TLT62 0207/60/1T
0/T6T 0202/60/TT
69167 0707/60/TT

unowy

uonduasag
0202 12quwianoN
1915189y No3y)
SVANV

aweN

Jaquiny ?1e@
NEETTo)



79'CSE6LE

|eloL

€€'596C9 T2-020ZA4 TO - 12310¥d dV3Y - OYI9S (€ IM) DVYI9S - dV3Y T00T 020T/61/11T
70'SES‘ST T2-020CA4 TO - 12310¥d dv3Id (7¥€ 3IM) 123r10Y¥d DVEINY - dV3IY TOOT 0202/S0/TT
81%'989°G€ 12-0202A4 TO - NIINQYV dV3Y (E¥E IM) NIINQY DYEINY - dV3IY 000T 0202/S0/TT
7T9TL'L0T 0¢/0€/TT 8uipu3 poliad Joj sasuadx3 paie|ay pue |joJhed 10N U ‘xaydhAed 143 ozoz/og/TT
00'STT‘T 020 42qua23(Q 104 S21AIS e8] uewdald pue Aiad €267 0T0Z/0E/TT
LEVET ue|d MaN Sped! pue sadiAaQ pueqpeoJg J0j JUN0ddy pueqpeoig du| ‘SS9JRJIM UOZIIBA  TTT6T 0T0Z/0E/TT
1L'2€T saljddns 321440 Ul ‘ueld upaJd sajdels  0Zz6Z 020Z/0E/TT
10°0¢ 0¢/90/TT 350D |an4 ssauisng |lews [[oYS  6TZ6C 020Z/0E/TT
81'8CT 020Z/TE/TT YSno4yi 0Z0Z/TO/TT 4O POLIad BY3 404 DI oul ‘41e\ duAey  8TZ6C 020C/0E/TT
GG EEE T20T ‘6T Y24BIN - 0Z0T ‘0€ 49quiadaQq woJy J9)3|A 98e1S0d 9sed  |eIudy dUIYde|N - dul samog Asund  £TZ6C 0202/0€/TT
S¥'69¢€ 0202/12/TT - 020¢/2Z/TT 104 18ula1u| paads ysiH A3131U0A - 3sEOWOD ¥T1¢6T 0202/0€/1T
unowy uonduasag awenN JaquinN aleq
020¢ 19qWIBAON PRET)

1915189y No3y)
SVANV



0207 ‘0€ JoqwianoN 031 Juanbasgns paAladads syuswAed s103)49Y AIVd

96'LYY'SEY S $3|qeAIRI3Y DVEIAY [el0L
67'8€8°¢ 0€ 0¢0z/1€/0T OVANY 11V Y/V Sdvd 060¥ 020Z/1€/0T
vL€8LC 0€ 020¢/1€/0T OVEAY 1TV Y/V Sdvy 680% 020Z/1€/0T
aivd 188V 19T 0202/0€/TT 05°'TS6'TS dnoun meT 18eyos Yyl ‘05°£29CS UoduUlY ‘€€ TTSTS 9id SQ@ ‘suenjed £60¥ 020Z/0€/TT
8T VE0VE 020¢/0€/TT (AINO TYNYIIV) OVENY TV (TE€€E IM) saH03UBAU| DHD SL0v 020Z/0€/TT
0L°0vS‘E 0¢0z/0€/TT OVEAY 1TV H/V Sdvy 6607 020Z/0€/TT
ESVET'T 020¢/0€/11T OVEAY 1TV Y/V Sdvy 860% 020Z/0€/TT
STIPTT 0¢0z/0€/TT (AINO TYNYIIV) OVENY TV (@2H) BuisnoH jo Juswpedaq vo 7607 0Z0Z/0€/1T
€8°L0T'TY 0202/0€/11T (AINO TYNYIIV) OVENY 11V (@2H) BuisnoH jo Juswpedaq vo 160v 020Z/0€/TT
aivd 8SVSLTLT 0202/0€/1T 05°¢TS dnodo meT 13eyos ayl ‘v2'820CS 9ud SQ ‘suesyed 8807 020Z/1€/0T
66'€L9L 020z/0€/TT OvVaAY 1V @2dv Auno) O7S:(TEE IM) SaMOIUBAU| DHD £80% 020Z/1€/0T
pied ?2suejeg uado SuiBy 9@egang OWRN aweN wnN aleq
0202 ‘0€ 42qIBNON JO sy

llezaq 8uidy y/v
OVAINY



THIS PAGE
IS INTENTIONALLY
BLANK



MEMORANDUM
TO: Executive/Finance Committee
FROM: Maura F. Twomey, Executive Director
RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration
SUBJECT: Financial Update Report
MEETING DATE: February 10, 2021

RECOMMENDATION:

Staff recommends that the Executive/Finance Committee receive the Financial Update
Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2020-2021 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through November 30, 2020 as well as a budget-to-actual comparison. Amounts in the
Financial Update Report are unaudited.

FINANCIAL IMPACT:

The Balance Sheet for November 30, 2020 reflects a cash balance of $4,560,922.43. The
accounts receivable balance is $435,447.96, while the current liabilities balance is
$119,412.31. AMBAG has sufficient current assets on hand to pay all known current
obligations.

Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014-2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $164,383.16.
Although AMBAG’s Balance Sheet as of November 30, 2020 reflects a deficit Net
Position, AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense
of $36,603.42. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.

Planning Excellence!

P.0. Box 2453 Seaside, CA 93955-2453 [ph] 831.883.3750 [fax] 831.883.3755 http://www.ambag.org info@ambag.org

¢ ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS



The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2020 through November 30, 2020

Budget Through November Actual Through November

Expenditures 2020 2020 Difference
Salaries & Fringe Benefits S 997,110.00 S 914,761.52 S 82,348.48
Professional Services S 3,273,944.00 S 260,779.54 S 3,013,164.46
Lease/Rentals S 37,917.00 $ 32,852.25 S 5,064.75
Communications S 10,333.00 $ 8,987.16 S 1,345.84
Supplies S 48,792.00 S 12,520.51 S 36,271.49
Printing S 4,188.00 $ 87165 $ 3,316.35
Travel S 31,875.00 S 25793 § 31,617.07
Other Charges S 130,094.00 $ 131,643.00 $ (1,549.00)

Total S 4,534,252.00 S 1,362,67356 S 3,171,579.44
Revenue
Federal/State/Local Revenue S 4,534,252.00 S 1,399,276.98 $ 3,134,975.02

Revenues/Expenses (Budget to Actual Comparison):

The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget-
to-actual.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. Work is progressing on the 2045 Metropolitan
Transportation Plan/Sustainable Communities Strategy (MTP/SCS). This work is not
performed in a linear fashion while the budget reflects linear programming. In addition,
the Regional Early Action Planning Housing Program (REAP) provides $7,931,311 in
funding of which a large portion will pass through to partner agencies. It is in its early
stages.

Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget-to-actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A



ATTACHMENTS:

1. Balance Sheet as of November 30, 2020
2. Profit and Loss: July 1, 2020 — November 30, 2020
3. Cash Activity for December, 2020

APPROVED BY:

N i
i i I—

~J

Maura F.Mmey,—E—xee@ve"Dire or
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