
AMBAG EXECUTIVE/FINANCE COMMITTEE
AGENDA

February 12, 2020

Marina Library
Community Room
190 Seaside Circle
Marina, CA 93933

5:00 pm
1. Call to Order

2. Roll Call

3. Public Comment
(A maximum of three minutes on any subject not on the agenda)

4. Consent Agenda
Recommended Action: APPROVE
Note: Action listed for each item represents staff recommendation. The Executive/Finance
Committee may, at its discretion, take any action on the items listed in the agenda.

A. Draft Minutes of the November 13, 2019 Meeting
Approve the draft minutes of the November 13, 2019 meeting. (Page 3)

B. List of Warrants as of November 30, 2019
Accept the list of warrants. (Page 7)

C. Accounts Receivable as of November 30, 2019
Accept the accounts receivable. (Page 9)

5. Financial Update Report
Recommended Action: INFORMATION
Errol Osteraa, Director of Finance and Administration

Receive the financial update report which provides an update on AMBAG’s current
financial position and accompanying financial statements. (Page 11)
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6. Draft 2022 Regional Growth Forecast
Recommended Action: INFORMATION
Heather Adamson, Director of Planning

Receive a report from Heather Adamson, Director of Planning on the draft 2022
Regional Growth Forecast. (Page 17)

7. Other Items

8. Adjournment

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. If you have a request for
disability related modification or accommodation, including auxiliary aids or services, contact Ana Flores,
AMBAG, 831 883 3750, or email aflores@ambag.org at least 48 hours prior to the meeting date.

Page 2 of 24



DRAFT
EXECUTIVE/FINANCE COMMITTEE MEETING

Seaside Community Room
Conference Room
220 Coe Avenue
Seaside, CA 93955

November 13, 2019

Minutes

1. Call to Order

The meeting was called to order by President Funk at 5:15 p.m.

2. Roll Call

Present: Directors Freeman, Funk, McShane and Peterson
Absent: Directors McPherson and Smith
Others Present: Maura Twomey, Executive Director, Errol Osteraa, Director of

Finance and Administration; Elisabeth Hurtado Espinosa; and
Mike Nolan, CPA, Hayashi and Wayland

3. Public Comments

There were no comments from the public.

4. Consent Agenda

The following items were enclosed: 1) the minutes of the October 9, 2019 meeting;
2) warrants as of August 31, 2019; and 3) accounts receivable as of August 31, 2019.

Motion made by Director McShane seconded by Director Peterson to approve the
consent agenda. The motion passed unanimously.

. Draft Comprehensive Annual Financial Report (CAFR) for Fiscal Year (FY)
2018 2019

Mike Nolan, CPA gave a presentation on AMBAG’s Draft Comprehensive Annual
Financial Report (CAFR) for FY 2018 2019. Mr. Nolan stated that AMBAG received an
unmodified opinion on the financial statements and a clean single audit with no
findings. A brief discussion followed.

6. Financial Update Report

Errol Osteraa, Director of Finance and Administration, gave a report on AMBAG’s
current financial position. The accompanying financial statements were also discussed.

Page 3 of 24



7. Other Items

No other items were discussed.

8. Adjournment

The meeting adjourned at 5:28 p.m.
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DRAFT
AMBAG EXECUTIVE/FINANCE COMMITTEE MEETING

ATTENDANCE & VOTING RECORD

MEETING DATE: ___ November 13, 2019____________

Attendance (X= Present; AB= Absent) Voting (Y= Yes; N=No; A=Abstain)

MEMBER AMBAG REP Attendance Item# 4
Consent

Capitola Kristen Petersen X Y

Gonzales Scott Funk X Y

Monterey Ed Smith AB

Salinas Steve McShane X Y

San Juan Bautista John Freeman X Y

County of Santa Cruz Bruce McPherson AB _
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MEMORANDUM

TO: Executive/Finance Committee

FROM: Maura F. Twomey, Executive Director

RECOMMENDED BY: Errol Osteraa, Director of Finance and Administration

SUBJECT: Financial Update Report

MEETING DATE: February 12, 2020

RECOMMENDATION:

Staff recommends that the Board of Directors receive the Financial Update Report.

BACKGROUND/ DISCUSSION:

The enclosed financial reports are for the 2019 2020 Fiscal Year (FY) and are presented
as a consent item. The attached reports contain the cumulative effect of operations
through November 30, 2019 as well as a budget to actual comparison. Amounts in the
Financial Update Report are unaudited.

On September 3, 2019, Mechanics Bank announced the completion of its acquisition of
Rabobank, N.A., a subsidiary of Rabobank Group. Mechanics Bank acquired Rabobank,
N.A.’s retail, business banking, commercial real estate, mortgage, and wealth
management businesses. The bank accounts held by the Association of Monterey Bay
Area Governments (AMBAG) were transferred to Mechanics Bank as part of this
acquisition. The financial statements have been updated to reflect this name change.
No other changes are currently anticipated for AMBAG.

FINANCIAL IMPACT:

The Balance Sheet for November 30, 2019 reflects a cash balance of $792,515.31. The
accounts and contractors receivable balance is $520,712.17, while the current liabilities
balance is $224,684.35. AMBAG has sufficient current assets on hand to pay all known
current obligations.
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Due to the implementation of Governmental Accounting Standards Board (GASB)
Statement No. 68 in FY 2014 2015 and a restatement to Net Position for GASB
Statement No. 82, AMBAG has a deficit Net Position in the amount of $125,188.85.
Although AMBAG’s Balance Sheet as of November 30, 2019 reflects a deficit Net
Position, AMBAG’s Profit and Loss Statement reflects an excess of revenue over expense
of $74,382.24. As we make efforts to pay the outstanding pension liability, AMBAG’s Net
Position will continue to improve.

The following table highlights key Budget to Actual financial data:

Budget to Actual Financial Highlights
For Period July 1, 2019 through November 30, 2019

Expenditures
Budget Through
November 2019

Actual Through
November 2019 Difference

Salaries & Fringe Benefits $ 1,073,924.00 $ 908,683.72 $ 165,240.28
Professional Services $ 332,542.00 $ 310,441.56 $ 22,100.44
Lease/Rentals $ 37,917.00 $ 33,850.75 $ 4,066.25
Communications $ 10,333.00 $ 7,815.74 $ 2,517.26
Supplies $ 45,716.00 $ 9,664.30 $ 36,051.70
Printing $ 4,729.00 $ 540.91 $ 4,188.09
Travel $ 37,563.00 $ 14,747.33 $ 22,815.67
Other Charges $ 128,863.00 $ 135,313.54 $ (6,450.54)
Total $ 1,671,586.00 $ 1,421,057.86 $ 250,529.15

Revenue
Federal/State/Local Revenue $ 1,686,411.00 $ 1,495,440.10 $ 190,970.90

Note: AMBAG is projecting a surplus, therefore budgeted revenues do not equal expenses.

Revenues/Expenses (Budget to Actual Comparison):
The budget reflects a linear programming of funds while actual work is contingent on
various factors. Therefore, during the fiscal year there will be fluctuations from budget
to actual.

Salaries and fringe benefits are under budget primarily due to positions that were
vacant for portions of the fiscal year.

Professional Services are under budget primarily due to the timing of work on projects
performed by contractors. These projects include the Central Coast Highway 1 Climate
Resiliency Study and the development of an Activity Based Model (ABM) Framework for
the Central Coast Supra Region (AMBAG, SLOCOG and SBCAG). In addition, work has
begun on the 2045 Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS). These projects are in various phases of completion.
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Since AMBAG funding is primarily on a reimbursement basis, any deviation in
expenditure also results in a corresponding deviation in revenue. Budget to actual
revenue and expenditures are monitored regularly to analyze fiscal operations and
propose amendments to the budget if needed.

COORDINATION:

N/A

ATTACHMENTS:

1. Balance Sheet as of November 30, 2019
2. Profit and Loss: July 1, 2019 – November 30, 2019
3. Cash Activity for December, 2019

APPROVED BY:

___________________________________
Maura F. Twomey, Executive Director
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MEMORANDUM

TO: Executive/Finance Committee

FROM: Maura F. Twomey, Executive Director

RECOMMENDED BY: Heather Adamson, Director of Planning

SUBJECT: Draft 2022 Regional Growth Forecast

MEETING DATE: February 12, 2020

RECOMMENDATION:

This is an informational item only.

BACKGROUND/DISCUSSION:

Every four years, AMBAG updates its regional forecast for population, housing and
employment to support the development of the Metropolitan Transportation
Plan/Sustainable Communities Strategy (MTP/SCS), Regional Travel Demand Model and
other planning efforts.

The regional growth forecast projects the region’s population, employment and housing
numbers for the tri county area of Monterey County, San Benito County and Santa Cruz
County. The purpose of the regional growth forecast is to show likely changes in
employment, population and housing in the region between 2015 and 2045, based on
the most current information available. As growth patterns change over time, the
forecast is updated on a regular basis to reflect the most current and accurate
information available.

This forecast is used to inform regional and local planning projects such as the MTP/SCS,
transportation projects, corridor studies, and economic activity analyses. Results from
this forecast are used as inputs in the Regional Travel Demand Model to forecast travel
patterns.

In the 2022 Draft Regional Growth Forecast (RGF) for the AMBAG region, employment is
expected to grow at a rate slightly lower than the rate predicted in the prior forecast,
and population is expected to grow more slowly. Overall, the draft 2022 housing
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forecast is lower than the prior forecast, reflecting recent changes in demographic
trends.

Methodology

As shown in the flow chart below, the forecast is based on a methodology that predicts
employment growth using a model based on local data as well as state and national
trends. Population growth is then driven by employment growth. Household and
housing growth are driven by population growth, demographic factors, and external
factors (explained below). This approach was vetted and approved by the AMBAG Board
of Directors in 2014 for use in the 2035 MTP/SCS, and again in 2018 for use in the 2040
MTP/SCS. While the methodology for the Draft 2022 RGF remains the same as the prior
two forecasts, the models have been updated to include current data, a revised base
year of 2015 and a new horizon year of 2045.

Forecast Process

Employment: Employment growth by industry is driven by projected national and
statewide trends for all industries in the region using a shift share model.

Population: Employment growth trends influence population growth. The forecast of
total population is based on historical trends in the ratio of population to employment
in AMBAG region.

Projections of demographic characteristics (i.e., population by age, sex, and
race/ethnicity) in the 2022 RGF rely on a proportional approach based on demographic
projections from the California Department of Finance (DOF).

Household Population and Households: Demographic factors such as age, sex, and
race/ethnicity, and external factors such as major group quarters facilities like colleges
and universities, and correctional facilities, influence the household population and
household formation rates (i.e., the number of people per household).
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Housing Units: Housing projections are driven by the household population projection,
demographic characteristics of the household population (age, sex, race/ethnicity),
household formation rates, and housing vacancy rates. Vacancy rates refer to the
proportion of vacant, habitable housing units divided by the number of available
housing units.

Data sources include the California Department of Finance, California Employment
Development Department, Caltrans, U.S. Bureau of Labor Statistics, and U.S. Census
Bureau

Results: Employment, Population and Housing

The draft forecast results are summarized in the text below and in the attached tables
and charts.

The draft 2022 RGF projects that the region will add about 65,500 jobs between 2015
and 2045, for a total of approximately 440,500 jobs by 2045 (See Attachments 1 and 2,
Jobs). The regional growth rate is slightly lower than state and national forecasts.
Furthermore, job growth is expected across all employment sectors. From 2015 to 2045
the fastest growing industries in this draft forecast include utilities, construction, and
logistical services, health care and social assistance, and other services. Retail is
expected to be the slowest growing industry, following the trend of nearly two decades
of slow growth or decline. Notably, while many models for the U.S. predict declines in
agriculture, the AMBAG region is experiencing agricultural job growth.

This draft forecast projects that the region’s population will grow by just under 92,400
people between 2015 and 2045, for a total population of 858,000 in 2045 (See
Attachments 1 and 2, Population). This is lower than prior forecasts and reflects the
slowing growth rates seen at both the state and national level due to declining fertility
rates, stalled improvements in life expectancy, and lower international migration. This
revised growth trend also reflects the most current population estimate for the region
through 2019. In addition to slower growth, the new forecast predicts an older age
distribution, with a larger proportion of the population age 75 and older (See
Attachment 3).

An aging population affects the household and housing unit forecasts. While population
growth will slow, which reduces future housing demand, older people are more likely to
live alone or in small households. This shift has an upward effect on housing demand.
The net result is that the region is expected to build just over 40,400 housing units
between 2015 and 2045, for a total of slightly more than 303,000 units (See
Attachments 1 and 2, Housing Units).
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AMBAG staff will be coordinating with all local jurisdictions, Local Agency Formation
Commissions, both major universities and the Fort Ord Reuse Authority to discuss the
draft regional growth forecast estimates and to gather local input on recent
development and growth activities at the local level. These one on one meetings are
scheduled for February and March 2020.

Next Steps

The AMBAG Board of Directors will be asked to accept the Draft 2022 regional growth
numbers in March 2020. The next steps in the process include disaggregating the tri
county regional forecast at both the county and jurisdiction level for the employment,
population and housing estimates. A draft of the disaggregated estimates will be ready
for review and discussion in late spring/early summer. AMBAG will continue to work
closely with local jurisdictions and gather information to ensure that the most current
local data is incorporated into the forecast and to ensure consensus on the process. A
third round of one on one meetings will be scheduled to discuss the draft disaggregated
forecast estimates in late spring/early summer.

ATTACHMENTS:

1. Attachment 1: DRAFT 2022 Regional Growth Forecast Summary
2. Attachment 2: DRAFT 2022 RGF – Trends in Employment and Housing, with

Comparison to 2018 RGF
3. Attachment 3: DRAFT 2022 RGF – Aging Population in the AMBAG Region
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Attachment 2: DRAFT 2022 RGF – Trends in Employment and Housing,
with Comparison to 2018 RGF
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Attachment 3: DRAFT 2022 RGF – Aging Population in the AMBAG Region

Sources:
2040 forecast data for the 2018 Regional Growth Forecast are from AMBAG. 2040 data for the
Draft 2022 Regional Growth Forecast are from AMBAG and PRB. Figures reflect values as of
January 1 of each year.
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